
CITY OF VINELAND 

RESOLUTION NO. 2021- 

RESOLUTION AUTHORIZING THE EXECUTION OF A 

SHARED SERVICES AGREEMENT BY AND BETWEEN 

THE CITY OF VINELAND AND THE VINELAND 

BOARD OF EDUCATION FOR THE DESIGN, 

ENGINEERING, ACQUISITION, INSTALLATION AND 

MAINTENANCE OF UHF NON-EMERGENCY RADIO 

SYSTEMS FOR THE CITY AND BOARD OF 

EDUCATION.  

WHEREAS, the City of Vineland and Vineland Board of Education (VBOE) 

(collectively, Parties) utilize UHF Non-Emergency radios for their staff and employees which are 

in need of updating; and  

WHEREAS, the Parties recognize the benefits and economies to be achieved by utilizing 

shared services for the design, engineering, acquisition and installation a UHF Non-Emergency 

Radio System to service the City and VBOE (Project) that can be done more efficiently in 

combination then separately and the Parties are authorized, pursuant to the Uniform Shared 

Services Consolidation Act, N.J.S.A.40A: 65-1, et seq., to enter into a shared services agreement 

with any other local unit to provide or receive any service that each local unit could perform on 

its own. 

WHEREAS, the Parties intend upon entering into a Shared Services Agreement with the 

City of Vineland being the lead agency to retain an engineering consultant to design the Project 

and a firm for acquisition, installation and maintenance of the Project while sharing the cost 

therefore in accordance with a Shared Services Agreement in the form attached hereto; and 

WHEREAS, the Parties wish to outline their respective duties and obligations relative to 

the completion of the Project, including maintenance of the radio system.  

WHEREAS, the CFO has certified the availability of funds to complete the Project in 

accordance with the terms of the Shared Services Agreement attached hereto. 

NOW THEREFORE BE IT RESOLVED by the Council of the City of Vineland that 

the Mayor and Clerk are hereby authorized to enter into a Shared Services Agreement with the 

Vineland Board of Education for the design, engineering, acquisition, installation and 

maintenance of a UHF Non-Emergency Radio System for the City of Vineland and Vineland 

Board of Education in the form and substance substantially similar as the Agreement attached 

hereto, subject to modifications as approved by the City Solicitor.  

Adopted: 

_______________ 

 President of Council 

ATTEST: 

City Clerk 
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1. BASIC TERMS OF AGREEMENT. 
 

a. The City has retained the services of V-Comm Telecommunications Engineering, 
Cranbuiy, New Jersey (V-Comm) as a consultant for design review, analysis, research 
and telecommunications engineering for UHF Non-Emergency Radio Systems for the 
City and VBOE in accordance with the proposal submitted by V-Comm. The total cost 
for V-Comm is $16,250.00 and the parties shall share the cost equally. The City shall 
make the payments to V-Comm and the VBOE shall reimburse the City for 50% of the 
payments made within 10 days of the date payment is sent by the City. 

 
b. The UHF Non-Emergency Radio System shall consist of a 3 site, 8 channel Digital 

Trunked system to allow 7 continuous conversations, 30+ talk groups capable, built in 
redundancy, hardline patch to Vineland Police Department dispatch and portable and 
mobile radios. The City shall retain RF Design and Integration, Inc., Bensalem, 
Pennsylvania (RF) for acquisition of po1table and mobile radios and installation of 
system components (infrastructure). Initial installation of System Components shall be at 
City Hall, the South East Water Tower and the West Forest Grove Water Tower. The cost 
is $436,270.26. The parties shall share the cost equally and each party shall pay their 
respective 50% cost directly to RF. The City shall be the Lead Agency and shall 
coordinate installation of system components. The Chief of the Fire Department shall be 
the contact person. 

 
c. Each party shall be responsible for the payment of their prop01tionate share of the 

acquisition ofradio units as specified in Exhibit A attached. The City cost is $348,174.59 
and the VBOE cost is $246,680.72 as specified in Exhibit A attached. Each party shall 
make their payment directly to RF. Each party shall be responsible for any change orders 
for their respective system components. 

 
d,  RF shall also provide an annual service contract. For the first year, the cost of the service 

contract shall be included in the initial installation and an additional annual service 
contract (Service Contract) shall be provided on a yearly basis thereafter. The City shall 
be the Lead Agency and all requests for service shall be made to the Chief of the Fire 
Depattment of the City of Vineland who shall immediately arrange for service in 
accordance with the Service Contract. The cost for the annual service contract is specified 
in Exhibit A. The parties shall share in this cost equally. The City shall make the payment 
and the VBOE shall reimburse the City for 50% of the payments made within 10 days of 
the date payment is sent by the City. The City shall provide notice of any increase in the 
cost of the annual service contract upon receipt of the same. 

 
 

2. TERM OF AGREEMENT 
 

The terms of this Agreement shall begin on February , 2021 and continue until the Project is 
complete. However, the Patties agree that the term of this Agreement related to the annual 
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